Agenda Iltem # 10. a)
(Handout)

REQUEST FOR DECISION

Mackenzie County

Meeting: Regular Council Meeting

Meeting Date: September 23, 2024

Presented By: Don Roberts, Director of Community Services
Title: Mackenzie Community Recreation Center
BACKGROUND / PROPOSAL.:

On September 20, the Mackenzie Aquadic Society asked for a meeting to disscuss
moving forward with the development of the Mackenzie Community Recreation Center
(Pool and Field House).

In attendance was the Fort Vermilion School Division and Mackenzie County Members of
Council/Administration.

All handouts of the meeting is presented.

Topics of disscussion:

Grants —Fund Raising
There are multipal grants that the Society are applying for. Other Grants will
require the County to Apply.

Building Ownership and required Agreements
Mackenzie County would have ownership of the building.
The land - Fort Vermilion School Division.
An Agreement would be required.

Project Management (Construction) Who will take the lead?
All design and construction would be the responsibility of Mackenzie County.

Long term Operations of Facility.
Possible Options:

The Aquatic portion of the facility would be operated by the Recreation Society.
Fort Vermilion School Division would operated the Field House.
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OPTIONS & BENEFITS:

COSTS & SOURCE OF FUNDING:

Some piliminary project costs are identified.
Operational costs - to be determined.

COMMUNICATION / PUBLIC PARTICIPATION:

N/A

POLICY REFERENCES:

RECOMMENDED ACTION:

M  Simple Majority [0 Requires 2/3 [0 Requires Unanimous

That the Fort Vermilion School Division and Mackenzie County enter into an Agreement
for the development of the Mackenzie Community Recreation Center.
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